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Clairissa Bliss
January 22, 1994— November 22, 2016

Clairissa was from Carson, Washington and graduated
High School in 2013. She was a Laborer at Bonneville
Dam. She was a happy go lucky kind of person who will

" be missed by all of the Dam personnel.
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EMPLOYEE HIGHLIGHTS
THANK YOU FOR YOUR
HARD WORK AND DEDICATION

5 Years 10 Years 15 Years 25 Years

President’s Message As all employees at Nova are aware, Quality and Safety have always been and continue to be
Scott Bland - Fore-  Jeannine Brumley - Jim Anderson - Su- Dave Fedrick - Gen- Nova’s core beliefs. In 2017 we are getting back to the basics by focusing on budget adher-
man, Pt. Loma Project Admin, perintendent, Pt. eral Superinten-

Guam Loma dent, Napa

ence, specifically though our production units. Financially speaking, 2016 was not a good year

Tonya Johnson -
Corp. QC Manager,
Napa

Eric Kelley - QC
Manager, Pt. Loma

Andrew Pearson -
Welder, Napa

Jorge Ternal - Pt.
Loma

Salvador Tapia -
Welder, Napa

Dusty Clemins-
Hargis - Bookkeep-
er, Napa

Cory Neufield - Su-
perintendent, Qatar

Walt Schwartz - NW
Operations Manag-
er

Dennis Bonilla -

Jim Timmons -

Asst. Superinten- Welder, Napa

dent, Holloman

Julio Edu - Electrical
Superintendent, Pt.

Loma

Tojo Espinosa -

Foreman, Pt. Loma

30 Years

35 Years

Manager, Napa

Rey Pelagio - QC
Manager, Guam 40 Years

Diane Vavricka
Bookkeeper/
Payroll, Napa

-Sr. Ron Fedrick—CEO,

Napa

EMPLOYEES OF THE YEAR

Office:

Lori Phillips - Con-
tract Administrator,
NW Office

Field:

Shop:

Safety

Salvador Tapia -
Welder, Napa

Team: Tinker AFB

Larry Tinney, Gen-
eral Foreman

Geoff McPherson,
SSHO

Lindsay Hughes,
Project Admin/

Carole Bionda - Vice
President, Napa

Dana Fox - Project

Danny Sargiotto,
Project Superinten-
dent, Holloman

Kyle Bush, Project

Superintendent Safety Specialist

Collin Morris, Asst.
Superintendent

for Nova. Although we met our Quanta growth expectations for bidding and acquisition of new
work, the company as a whole did not have a financially-profitable 2016. | am challenging eve-
ryone to make this the year we turn things around, accurately establishing and meeting budget
goals which will lead to individual project profitability, and overall company-wide success, both
of which benefit all of us. Tracking production along with holding accurate monthly Cost-To-
Complete meetings must be a priority for everyone. The implementation of our new Vista pro-
gram has created some great features for us to utilize to track production but tracking is the
tool we use to highlight areas of success and need for improvement. We need to focus on be-
ing as efficient as we can with our field teams. The Holloman team used some creative and
efficient planning and implementation to make their budget, demonstrating a good example of
effective production planning.

We have some great opportunity with projects just getting started this year which include
Misawa AFB (Japan), Nellis AFB (NV), and Kaneohe MCAS (HI), and the Pacific Northwest with
Dry Dock #6, and Salt Water Distribution. From an estimating standpoint, this year has some
nice projects fueling projects for Nova that we have been tracking for a few years. Dee and his
team are busy working on proposals for Travis AFB and Cannon AFB, locations where we have a
history of successful projects in the past. Walt Schwartz and the Northwest team are busy pre-
paring the proposal for Dry Dock #2 utility upgrade project. We are also looking forward to
making it to Phase 2 of the Norfolk Design Build electrical upgrade project to expand our elec-
trical division. This year also brings multiple opportunities for Nova to pursue in Diego Garcia,
another prior successful and unique location where Nova has worked.

| would also like to welcome a new addition to our upper management staff. Brent Hooper has
come to us from Mears at Quanta as an Assistant Operations manager. With Nova’s 5-year
strategic plan, our growth has created additional needs in Operations. As an Air Force veteran,
Brent brings a wealth of AF flight operations and planning experience along with several years
in operations and strategic planning within Quanta.

Looking forward to a productive 2017!



FEATURED PROJECTS

Andersen AFB, Guam / Nova-UCCo, aJV /
1401 Upgrade Fuel Pipeline

Owner: Navy

Project Team: Chris Mathies, Project Manager; Bruce
Levan, Project Superintendent; Scott McKee, Quality Con-
trol Manager; Kody Schuyler, SSHO; Jeannine Brumley,
Project Office Administrator

By Todd Martin - General Foreman,
Hafa Adai from the Guam Jobsite!

After nearly 2 % years, we are beginning to see the light at the
end of the tunnel. We are over the hump with our new UXO
subcontractor. MEC clearance is going very well and we will be
clearing the last of the 84,480 linear feet. The next 4 months
our pipeline crew headed up by Shodd Duffield, Tom Cline, Tyler
Parnell, Julian Quenga and Levi Santos will be trenching, laying
pipe, and welder, Enrique Lozano will be making tie-in welds and
finally backfilling.

Survey crew, led by Rio Lampa has been busy laying out center-
lines for all the trenching and excavating, along with all the civil
layouts for our building contractors.

The electrical department headed up by Nelo Devolgado (while
Josue Poblete was called away to help out on the New Mexico
job) works to complete 15KV wire pulling from Piti Sub Station
to Sasa Valley.

Navy Repairs, headed up by Todd Martin and his team are 80%
complete. We are completing the last of the repairs on Navy
Pipeline #2 from valve vault #5 to Sasa Valley. Looking forward
to hydro testing and commissioning.

Coating subcontractor is busy coating the new pig launchers,
manifold pit and existing manifold pit modifications. Walkways
and handrails are going up and concrete looking to be 95% com-
plete at the new pump house facility in the near future. Second-

ary concrete contractor is busy building remaining air force valve
vaults 6 & 7. Looking forward to installing all new valves and
tying in to our new pipeline.

Boring subcontractor has completed 6 out of 11 bores and look-
ing to be complete by end of March, allowing us to make all of
our tie-ins to complete our air force 84,480 linear feet of 10”
pipeline, 300 tie-ins, 11 bores, and 3 new valve vaults. Looking
forward to completing this, so we can de-commission the ex-
isting line, repair and tie-in to the new valve vault. Once com-
pleted we will be able to commission new pumps at Sasa Valley
and transfer fuel to AAFB.

Safety Department headed up by Kody Schuyler and JD Robinson
has done an outstanding job, in the fact that we are now ap-
proaching “1000” days on this project with NO LOST TIME ACCI-
DENTS or RECORDABLES! The field employees are to be com-
mended on their diligent efforts to always put safety first.

Our General Foreman, Joe Kovacich, in January made the deci-
sion for medical reasons that he should leave and return home
to Montana. He was such an asset to this job. His presence has
been truly missed, but we thank him for all the hard work and
dedication he provided to this project.

Lastly, we had to bid farewell to our QC Manager, Rey Pelagio,
who has taken on the QC Manager duties for the new Vegas
project. We appreciate all the work and effort and long hours
spent on this project, but wish him luck and all the best on his
newest project. Rey is turning over the reins in Guam to the
capable hands of Scott McKee.

#Novathon2016

Charities who
Benefited

- Aldea Children & Family Ser-
vices - Mentor Me - Social Advo-
cates for Youth - Paw's for Heal-

ing - Ryan W. Fox Foundation -
Community Action Napa Valley -

Community Resource for Chil-
dren - A Place of My Own - Armi-
go High School - Buckelew Pro-

grams - Donaldson Elementary
School - Frank Zeek Elementary
School - Kolbe Academy - Napa

Valley Language Academy -

National Multiple Sclerosis -

The Fathers House- Vintage
High School

$24,982.00
DOLLARS DONATED

This was the 6th year Nova has sponsored an event for our Napa employees which we call
the "Novathon". Similar to a jog-a-thon, the purpose is to support and encourage employ-
ees to walk or run on Nova's fitness trail to raise money for non-profit organizations. In
October, Nova hosted the second "Charity Fair", inviting charities that serve; education,
family or child welfare, disadvantaged youth, and physically/emotional/mentally disabled
children or adults. We had returning charities from 2015 and we had some new charities
that got to share with employees about what their charity does for local communities.

Those who participated raised donations for 17 charities, and overall raised $14,545 which
combined with Nova Group's match of $13,112 together raised $24,982.

Thank you to all of the employees in Napa who walked and ran during the Novathon. This
year was a little different with unforeseen rain in October and other circumstances but
those who did take the time, thank you!

NOVA BABIES

Matt Hodgkinson welcomes new born
baby, Rylan! Born October 4th, 2016.

Alicia DelaCruz welcomes Soren Rys
and Amilie Rae DelaCruz!
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NOVA IN THE COMMUNITY

FEATURED PROJECTS

NVSUD Career Readiness
By Chris Chell

Nova has established a new relationship with the NVSUD (Napa Valley Uni-
fied School District) Career Readiness department. They have a new team
that is working to push career readiness earlier in education, currently work-
ing with the middle schools.

Nova’s first event was participating in Career Day at River Middle School on
November 16th. Paul Sciacca presented to a group of students on Project
Management while Chris Chell presented on Engineering and Fabrica-

tion. The students asked lots of questions and participated in our activities
with enthusiasm. With Nova’s wide range of personnel resources we are
great fit for exposing Napa’s students to a variety of career paths.

We are continuing to communicate with the Career Readiness office on fu-
ture events and look forward to being involved!

Nova volunteered at Voices Thanksgiving Dinner!
This is the fourth year that Nova has participated.

Thank you for those who take the time to give back
to our community!

The U.S. Marine Corps Reserve Toys for Tots Program is to collect new, un-
wrapped toys during October, November and December each year, and dis-
tribute those toys as Christmas gifts to less fortunate children in the commu-
nity in which the campaign is conducted.

At Nova’s Holiday Party as a group we collect 3 full bins and the Napa Office

collected 2 bins!
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John Day Dam, Second Rotor Pedestal,
1605

Owner: USACE Portland, Contractor Services Group, (CSG) B

Current Contract Value: $799,000
Project Start Date (site work): 12/2016
Expected Demobilization Date: 04/2017

Project Team: John Stolp - Superintendent, Sal Tapia,
Abraham Ruedas, Shawn Ward, Jim Peterson, Neal Ennis -
Project Manager

By Neal Ennis

Construction efforts continue onsite at John Day Dam, the completion of the lower pedestal segment was accomplished during the
month of January, about a month behind schedule; due to the weather and logistic issues. Many road closures of Interstate 84 oc-
curred during the December - January months, halting deliveries of material from Portland up The Columbia Gorge to the project
site. Once the roads re-opened the conditions were passable, barely. Many of the team volunteered to make white-knuckle trips to
pick-up materials; as few professional drivers would make a run ‘out the Gorge.” Upon return to the project site, refuge inside the
Dam was welcomed, materials and work were plentiful and the delays were able to be countered by schedule float as the critical
path is the Nova shop fabricated and furnished items.

In the shop a substantial amount of fabrication related to the project has been ongoing and remains underway. The fabrication of
the Rotor Pedestal completed during January and is off to the machine shop for final tolerances. The team is moving into fabrica-
tion of the Upper Bearing Bracket Stands and the Turbine Pad in February and on target to complete in mid to late March. 120,000
pounds of steel will make its way into the Nova shop as 5”, 4”, 3” and 1” stock and out of the shop as permanent fixtures for the
inside of John Day Lock and Dam Powerhouse.

Tinker DLA Fuel Distribution, 1403

Administered by (Owner): USACE
Current Contract Value: $32 Million
Project Start Date: April 2015

Expected Demobilization Date: July 2017

Project Team: Kyle Bush — Project Superintendent, Collin Morris —
Assistant Project Superintendent, Geoff McPherson - SSHO, Jon Ward
— Quality Control Manager, Nick Pfeifer — QC Assistant, Larry Tinney —
Mechanical Superintendent/ Alternate SSHO, Lindsay Hughes — Office
Manager

Newsworthy Events: First HDD pull (1200 feet of pipe), Pump house
being built, All staff certified as STSC, 532 Accident Free Days




FEATURED PROJECTS

Bonneville Dam, 1404

Owner: Army Corps of Engineers

Current Contract Value: $24 Million
Project Start Date (site work): 11/11/14
Expected Demobilization Date: 12/2019
Project Team: Ted Moulding (Supt),

Doug Craig (QC), Manuel Matos (QC), Oscar
Solis (Asst Supt), Shiela Hammond (SSHO)
By Ted Moulding

S0 _~

Job is currently working on Fiber optic's , Control wiring and equipment movement. Redesign of Main Unit Brekers is in process.
Recent work completed was installation of fiber optic's and installation of MUB 7/8.

P1306 Replace Fuel Pier, 1308

Administered by (Owner): NAVFAC Southwest, NB Point Loma
FEAD Office

Current Contract Value: $67,944,107.96
Project Start Date (site work): December 2013
Expected Demobilization Date: October 2017

Project Team: Ken Woehler, Project Manager; Dale Bergman,
Project Superintendent; Eric Kelly, QC Manager; Art Mendoza,
SSHO; Craig Haverstick, Environmental Manager; Jim Anderson,
Boat Capt.; Michelle Espinoza, Field Office Administrator; Kyle
Mulhern, Asst. Supt (Shimmick), Tomo Kamimura, Project Man-
ager (Shimmick)

By Ken Woehler,

The start-up and commissioning of the new fuel pier, which be-
gan just after Thanksgiving, was completed and turned over to
the Navy for operational use on 2/01/17. Following the turnover
of the fuel pier, Nova-Shimmick (N-S) was allowed to begin
working on the demolition of the existing fuel pier and construc-
tion of the two (2) new south mooring/breasting dolphins.

Some of the major components of the existing pier demolition
include the following: removal of five (5) marine loading arms;
demolition of all above and below deck mechanical & electrical
systems; demolition of three small building structures located on
the pier ; the removal of the steel & wood fender system around
the perimeter of the pier, saw cutting and removal of the south
pier and trestle concrete decks, cutting and removing over 500
piles at mudline most of which support the south end of the ex-
isting pier; and wire cutting and removal of 30 each 5’-6” diame-

ter concrete caissons which support the existing trestle. This
demolition work is scheduled to be completed by late June 2017.

The construction of the two (2) south mooring/breasting dolphin
structures began concurrent with the demolition of the existing
fuel pier. These two concrete structures are both supported by
12 each 30" steel pipe piles. The breasting dolphin structure
also has a fender system which consists of 16 each 24” x 30”
precast concrete fender piles. In order to meet our contract
completion date, all pile driving for these two south dolphin
structures must be completed prior to the start of the environ-
mental Least Tern season on 5/01/17. Once the pile driving for
the two south dolphin structures is completed, the Navy can
then begin to relocate their marine mammals back to Naval Base
Point Loma which will allow N-S to complete the final phase of
this project.

This final phase requires the removal of the temporary facility
that was used by the Navy for housing the marine mammals
while construction of the new fuel pier was taking place. This
work will involve extraction and driving of 16” round precast
piles and re-orientating the floating docks back to a small boat

dock facility. The current contract completion date is 10/14/17.6

Nova Commitment Coin Awards

Jeff Doherty, Asst. Shop Supervisor — 25 Years

Jim Timmons, Sr. Welder — 25 Years

Josh Lemke, Shipping & Receiving Foreman 2 %2 Years

Adam Timmons, VPP Coordinator/Laborer — 1 %2 Years

The above personnel are being awarded for an outstanding
innovation in the course of our work. A hazard was identi-
fied in loading flatbed trailers with pipe spools for transport
to jobsites. Shop employees had to climb and work on top
of loaded material in order to stack material, place dun-
nage, nail chock blocks and strap the load. This was put-
ting them well above the 6’ safe work height. Various con-
trols were considered including: horizontal life lines, fall
arrest towers, rolling platforms, and stake pocket fence
systems. All of these options were costly and/or would
significantly hinder the efficiency of the crew.

At this point the personnel came up with idea of using 2
additional Nova owned flatbed trailers positioned on either
side of the trailer to be loaded. Not only was this solution
free to implement, but it created a work platform that actu-
ally increased productivity by allowing better access to the
sides of the load. The concept was tested on the next load
of pipe spools and worked very well. The hazard is elimi-
nated with an engineering control rather than implementing
additional PPE or equipment. This exemplifies Nova safety
culture of using out of the box thinking to engineer out haz-

ards in our work.

Nova Group, Inc. would like to recognize Ryan Blunk, Nick Pfiefer and
Craig Haverstick (not pictured) for receiving the NOVA Commitment
Coin for their innovative idea and development of an underwater cam-
era inspection system for pile inspections. The development of the Un-
derwater Camera Inspection System greatly reduced the exposure
hours of underwater QC divers thus eliminating the drowning hazards

during pile inspections.

The EM 385-1-1, Section 30.A.03 states “Diving shall not be used as a
work method if the objective can be more safely and efficiently accom-
plished by another means.” This idea was improved upon and a sys-
tem of remotely operated cameras was used to safely and effectively
inspect project piles.



Safety Professional for jobsite  tremely proud of several Safety
specific training and ways to Awards Nova received in 2016:
promote project safety.

By Cole Dauvis,

Nova finished out 2016 experi-

encing one OSHA Recordable o« AGC of CA First Place,

Injury, which resulted in a year- Commitment Coins continue to Unique Safety Application

end total recordable incident be distributed along with a “Underwater Dive Camera”

rate (TR_IR) of .5. Although this  $1,000 check to hglp recognize AGC of CA Harry Eckstein

number is less than it has been world-class commitment to safe- .

in the years prior, it is still one  ty and innovative ideas that hel Safety Professional of the
y prior, . y . P Year Award — Safety Direc-

too many and could have easily to engineer out hazards and tor

been prevented. We need eve- protect our people.

ryone’s commitment to strive for « AGC of CA Third Place

0in 2017. Heavy, Civil, Highway Divi-

Lastly, James Dugger joined us sion under 300,000 worker

in January as a SSHO from the hours

o ABC Northern CA Safety
Training and Evaluation Pro-
cess (STEP) Diamond

Safety Week 2017 will be cele- ys Navy as a Safety Manager
brated in May on all projects.  and is currently assisting the Pt.
The Corporate Office will be Loma team with Safety while he
hOStIng Qualified ngger/SIQnaI gears up to for his next assign-
Person training, Dr. Jil's Save ment at Misawa, Japan. He of-
your Spine and a Nutritional fers us a wealth of experience

presentation, CPR/1' Aid, Ac-  managing large crews aboard
tive Shooter Presentation, ships in the Navy.

Emergency Evacuation drills
and much more. Coordinate

with your Superintendent and You should all be ex-

VOLUNTARY PROTECTION PROGRAM
By Chris Chell,

The Napa Shop continues to work toward Cal OSHA VPP
(Voluntary Protection Program) Star Site certification. With
our application submitted in late 2016 we are on schedule
for certification in 2017. We requested an expedited Pre-Audit and hosted two representatives from
Cal OSHA February 3. The Pre-Audit was very informative and constructive. We came away with
a list of clarifications, corrective actions and to do’s that we plan to clean up within the first quar-
ter. The auditors made a point to comment on the outstanding culture and safety attitude that they
could see in every level of the shop team. This matters a lot more than a few signs to replace or la-
bels to install. A follow up visit will be planned with the pre-auditors which will clear the way for our
major VPP Audit. This will be a 2-3 day audit with 2-3 Cal OSHA representatives. We look forward
to flying the VPP Star Site flag in Napa by the end of the year.

AGC of California Presents

2016 Safety Awards of Excellence

AGC ASSOCIATED GENERAL CONTRACTORS OF CALIFORNIA
Published by Carol Eaton, November 01, 2016

AGC of California honored California construction companies and individu-
als for their commitment to safety, handing out a variety of awards during
the 29th Annual Construction Safety Excellence Awards luncheon in Mon-
terey on October 21, 2016. Approximately 130 company executives, safety
professionals and AGC members gathered for the prestigious awards
presentations held in conjunction with AGC’s Annual Conference.

The program recognizes contractors and associated companies for their
commitment to safe work practices through management commitment and
employee involvement.

Philip Niemer, director of operational continuity and emergency manage-
ment for Children’s Hospital, Colorado, served as keynote speaker for the
AGC Safety Awards of Excellence luncheon. His address encouraged
contractors to take a strategic approach to safety management, to think
outside the box when it comes to building a safety program and to provide
top-down leadership to improve safety within a company.

Additional speakers and/or awards presenters included AGC of California
President Jaimie Angus, Griffith Company, and 2016 Co-Vice Chairs of
the Safety & Health Council and Master of Ceremonies, Jennifer Garcia,
Reyes Construction, Inc., and Rich Howell, Swinerton Builders

2016 AGC SAFETY AWARD WINNERS

Several individuals and companies received special category Safety
Awards of Excellence this year, including the following:

o Harry Eckstein Safety Professional of the Year Award — Cole Davis, Nova
Group, Inc

o Safety on a High Hazard Project — Flatiron West, Inc. for the South Fork
Smith River Road project

o Safety Effort of a Project Team — Myers & Sons Construction, LP, for the San
Mateo Hayward Bridge Deck Resurfacing & Electrical Facilities Upgrade

o Individual Safety Effort of a Superintendent — Paul Harlow with Syblon
Reid

o Unique Safety Application — Nova Group, Inc. for an underwater camera in-
spection system designed for a fuel pier replacement project for the U.S. Navy at
Pt. Loma, San Diego

Awards were also presented in three occupational categories — Building,
Heavy/Civil/Highway and Specialty — and were organized by the number
of work hours completed during 2015. Winners in these categories are
outlined below.

AGC of California’s First Place Safety Awards of Excellence winners
include:

o Building Division Under 300,000 worker hours — Unger Construction Co

o Heavy/Civil/Highway Division Under 300,000 worker hours — Blois Construc-
tion, Inc

e Heavy/Civil/Highway Division 300,001-500,000 worker hours — Myers and
Sons Construction, LP

e Specialty Division Under 500,000 worker hours — Lyles Mechanical Co.

e Heavy/Civil/Highway Division 500,000-1 million worker hours — Shimmick
Construction Co., Inc.

o Specialty Division Over 1 million worker hours — Underground Construction
Company, Inc

o Heavy/Civil/Highway Division Over 1 million worker hours — Flatiron West,
Inc

 Building Division Over 1 million worker hours — Swinerton Builders.

Second Place Safety Awards of Excellence winners include:

o Building Division Under 300,000 worker hours — Monterey Mechanical Co

e Heavy/Civil/Highway Division Under 300,000 worker hours — Herzog Contract-
ing Corp

e Specialty Division Under 500,000 worker hours — B.T. Mancini Co., Inc.

¢ Building Division Over 1 million worker hours — Hensel Phelps.

Third place Safety Awards of Excellence winners include:

e Heavy/Civil/Highway Division Under 300,000 worker hours — Nova Group, Inc
All finalists in this year's AGC of California Safety Awards of Excellence
competition are also eligible to compete in AGC of America’s national
Safety Excellence Awards competition, with winners to be announced
during the AGC National Convention in Las Vegas, NV in March of 2017




